Overview of Project Management

Scope of Work

Planning

Implementation

Termination

1- What is the project we
need to undertake?

2- What is included and
what is not included

3- What standard of
performance is required?

4- Who is the client or
sponsor (who is paying :)

5- Who is the user of the
finished product?

6- What are the
economical, social and
legal factors?

i. 7- Who is to make the
final decisions?

Develop WBS

Identify Schedule and
Activity dependencies

Identify Resources:
Material, Manpower

Develop Duties Matrix

Develop Control
System and Milestones

Firm Cost

Develop Documents

- Monitor Performance

- Present periodic

progress reviews

- Taking Corrective

Actions

- Managing Change
- Manage the teams
- Monitor Cost

- Review Project with

Stakeholders

Deliver outcome to
client.

Write operational
manuals.

Train client personnel.
Reassign project staff
Dispose of surplus
equipment, material
and supplies

Release facilities
Evaluate project
performance
Complete final audit
Complete project
report

Review project with
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