Rosalinda Ortiz
Fundamentals of Project Management – Final Exam

Instructions:

Duration: 2.0 hours. 

You may communicate with me in any of the following ways: Tel: 838 4198, or through or chat through gmail: Keyano.pm@gmail.com. 

Submit your answers: electronically to keyano.pm@gmail.com 
Part A: Generic Questions
Question 1: The following activity: “Deliver outcome to client.” is on the Cheat Sheet list.

1a) [10%] Explain what it means.

1b) [10%] Did you use it while you were planning for the CASE 3 presentation? If yes, then explain to me how you used it. If you did not use it then explain to me if you could have used it. Give full justification

1c) [10%] The “Dispose of surplus equipment, material and supplies” is another activity on the Cheat Sheet list. Explain what it means.

Question 2: “What recommendations do we have for future research and development?” is an activity you must do after you complete a project to be considered a professional project manager. 
2a) [10%] Explain what it means.

2b) [10%] Did you do this step after you finished your presentation? Justify why you did or did not. You must convince me you understand its value.

Part B: Questions Related to Case 3

Question 3: The following questions relates to the “presentation project” of Case 3 you have done recently.
3a) [20%] Rosalinda: you have made a very good summary of each of the presentation. In your comments about Malory’s presentation, you said “I should be more like her and ensuring that using the project management skills in my work life rather than just personal life”. Elaborate more about what you mean and what skills would really help you at your work?
3b) [10%] draw the Pert Diagram of the steps you have taken from the moment you received the assignment until you have completed the task, including the presentation (and beyond!)

Part C: Challenge

Question 5:  Try to remember and think about a project you have been involved at work that went wrong. This could range from a major disaster to an occasion when you have felt it had just gone off track. Then answer the below questions:

4a) [5%] Describe this bad experience.

4b) [10%] Summarize for me what went wrong and what caused it.
4c) [5%] Who would you blame for the failure of the project and why?
4d) [10%] Using the Project Management Cheat Sheet, identify all steps that were missing that caused the above project to fail.
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