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1) [20%] Describe the techniques/methodology you used in the brainstorming session you did to improve the process of your last project. How did you reach your decision? Describe prioritizing techniques you used?
2) [20%] Describe how you engaged your team to contribute to your project. What was the role of each and what was the outcome of their contribution?
3) [15%] Describe the definition of the following as used in project management:
a. Critical Path
b. Critical Time
c. Slack Time (this is new and not discussed in class.)
b) Consider the following project which has 7 activities:

	Activity
Predecessors
Time (weeks)


A
none
4


B
  A

6


C
  B

5


D
  B

5


E
  C

4


F
  D

9


G
E, F

2


a. Draw its PERT diagram
b. What are the steps that determine the critical path?
c. What is the time duration of the critical path?
d. What is its Slack Time?
4) [10%] Define crashing as it relates to project management.

5) [10% Challenge] Consider an project activity that has an optimistic time of 3 weeks, a most likely time of 10 weeks, and a pessimistic time of 25 weeks.  What is the expected time for that activity? 

6) [25%] Choose a student who was your leader in the last project then answer the following questions about him or her. (Do not give me the name of the student. Your mark will depends on your competency to identify and describe the leadership skills)

a. Was s/he clear with instructions? Give two examples.

b. Did s/he know exactly what to do ALL the time? Explain how you reached to this 

c. Did s/he develop a written project timelines? Give a proof.  If your answer was NO, then supply how you would have acted in the project.

d. Did s/he use any quality techniques? Give a proof.

e. Describe at least two sets of data (or facts) your team have collected. For each, explain how the data was used towards the solution.

f. Explain what types of facilitation did this leader use and express how effective they were. If none were used, give your definition of facilitation and one example where you would have used facilitation in this project.

